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Advancement Programme—

A tailored programme to seamless integration, robust adoption and sustainable optimisation.

Our Microsoft 365 Copilot advancement programme is a bespoke engagement that provides an in-depth approach to

integrating Microsoft 365 Copilot into your organisation’s daily operations. This extended programme is designed for

thorough enablement, adoption, and sustained optimisation of Copilot capabilities, ensuring that your organisation

realises the full potential of your investment.

a Copilot

Copilot Ready

Prepare and empower your organisation to
maximise the value of Microsoft 365 Copilot.

» Readiness Assessment
+ Copilot technical awareness
» User enablement success package

Now enhanced to include agent readiness,
ensuring a smooth path to advanced Al
automation.

O1: Discovery 02: Build
o Initial assessment and success « Change management strategy
metrics definition development

« Extensive training programme
development and execution

» Extend Copilot with Copilot Studio

« Role-based training and « Post-deployment review meetings
comprehensive testing protocol « User experience assessments and

feedback loop establishment

« Strategic adoption workshops
« In-depth technical customisation

‘ Agents

Copilot Extend

Harness the power of Agentic Technology

Use Al agents to enhance business workflows.

Assess organisational readiness for Al Agents
Define and prioritise use cases through Al
Design Sprint workshops

Establish governance and control using
Agent 365

Deliver a roadmap for implementation

and adoption

« Custom reporting and dashboards
development

 Continuous training program updates
and feature update workshops

o Monthly review sessions: staying
aligned with strategic objectives.

« Long-term impact analysis

Discover more about how we can support your new ways of working by speaking us at cloud@prosperity247.com
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